


Docking Parish Council Minutes
Clerk: Annalisa Dovey
Email:   clerk@dockingparishcouncil.gov.uk

Location: Docking Ripper Hall
Date : Monday 2nd June 
Time: 6.30pm | Coffee and biscuits
7.00pm | Meeting opens
Present: Cllr David Wroth (Chair), Cllr Nicla Durrant ( Vice-Chair), Cllr Josie Flower, Cllr, Mark Latter, Cllr Melanie Lewis, Cllr Kate Kilby, Cllr Angela Archdale. Clerk / RFO Annalisa Dovey (Minutes)
Members of Public: Approx 10


	1. 
	Welcome

1. Chair opens meeting and welcomes attendees at 19:00
2. Chair announces sad news of passing of Cllr Lisa Leverett, paying homage to her work and spirit, and requesting a minute silence.
3. Minute silence for Cllr Lisa Leveret 19:01 – 19:02
	

	2. 
	Apologies

Council receives and approves apologies for Cllr Crompton and Cllr Howard. 
	Resolv. Unanim.

	3. 
	Register of interests and request for dispensation

1. Council received declarations of interest from Cllr Nicola Durrant or the ORG discussion and Cllr David Wroth for the discussion around the Ripper Hall. Cllr Durrant noted her preference to leave the room. 
2. Council noted declarations of interest and resolved to agree dispensation / request absence from the room at the relevant point in the agenda. 
. 
	


Resolv. Unanim. 

	4. 
	Co-option & Vacancies
1. Council received introductions from candidates Keith Bennison, David Harrison, and Clive Hill. 
2. Council noted one seat is available for immediate co-option and one seat is available for election to be requested for the next 14 days after which co-option is possible. 
3. Council noted all three candidates were strong and thanked candidates for attending.
4. Council agreed to proceed by discussing candidates in the session to permit open speech without awkwardness. Decision to be reported transparently.

5. *Private Session* Held 21:00-21:30
a. Council resolved to co-opt one seat immediately.
b. Council noted strength and experience of all candidates. 
c. Council resolved to offer Co-option to David Harrison
i. Action: Clerk to offer seat to D. Harrison and resolve paperwork and notify electoral office. 
d.  Council debated merits or not of resolving an offer pending no further applicants or requests for an election, noting a delay would leave a vacancy till September and the potential for bias should an additional candidate apply. 
i.  Council resolved to select a candidate to offer a co-opted seat should there be no election request or further candidates but to keep the selection private to ensure no bias should a further candidate(s) apply, and a decision need to be rediscussed and resolved. 
ii. Council resolved to offer a co-opt seat to XXXX should there be no further candidates nor an election request. 


· 
	






Resolv. Unanim.





Resolv. unanim





Resolv. In favour 4/3

Resolv. In favour 4/3. 

	1. 
	Public session
1. Chair adjourned meeting to hear comments from the public. 
2. Resident of houses near ORG – noted concern about events, and right of access over the access road. Noted they would continue to use the road. 
3. Parishoner noted dissatisfaction with the general parish meeting, noting a preference for more discussion
	

	2. 
	Minutes of Previous Meetings      
1. Council resolved to accept the minutes from Docking parish Council Meeting & AGM 6th May 2025
2. Council resolved to accept the minutes of the Village AGM  6th May 2025
3. Chair signs minutes in meeting 
	
Resolv. Unanim. 
Resolv. Unanim.

	3. 
	Reports from Borough and County Councillor
1. Borough Cllr Sam Sandell noted it had been a quiet month. 
2. County Councill Michael Chenery also reported a quiet month and 
a. noted his reports had been circulated earlier in the day.
b. reported and additional £500 available for community events / projects. 
c. offered toa assist with archiving old papers. 
d. confirmed that re. devolution and unitary authority plans, by September 25th ish we will know what will be happening next year. 
	

	4. 
	To receive reports from Councillors and Working Groups
1. ORG: 
1.1. Council heard update on ORG, noting the outstanding elements of Phase 1 and current proposed locations for benches and trees had been chosen to provide privacy and space to minimis or completely negate potential disruption.
1.2. Council confirmed picnic benches would not be fixed so positioning could be altered.
1.3. Council noted the ten apple trees would make a triangle well-spaced and away from the boundary in the corner near the care home.
1.4. Council noted concerns from residents with regards tree positioning and plans near houses
1.5. Council confirmed padlock and chain for large vehicle gate to prevent unauthorised vehicles accessing the field. 
1.6. 
1.7. Council resolved to  
1.7.1. Purchase 5 x composite picnic benches. 
1.7.2. Schedule a site visit for councillors to agree tree location / quantity and type, and bench location and to look at signage options for the permissive pathway and potential pedestrian crossing sign. 
1.7.3. To purchase padlock and chain
1.7.4. Purchase Dog poo and lead signs (to go on the gate / fence) 
1.7.5. To purchase twizzle protectors and canes for trees
1.7.5.1. Action: Clerk to order benches, signs and chain and padlocks. And trees, protectors and canes as required. 
1.7.5.2. Action Cllrs to meet at ORG to look at signae locations, tree and bench location. 
2.  Neighbourhood Plan
2.1. Council resolved to approve additional spending for hall hire to repay Cllr Howard
2.1.1. Action: clerk to make payment to Cllr Howard for Hall ire and update finance records accordingly. 
2.1.2. Council resolved that the clerk is not seconded to NHP team for NHP admin. 
3. Village Signs
3.1. Council received report from Cllr Flower on Village signs.
3.2. Council resolved to follow existing signage – white with black border and black letters and to reuse posts where possible. 
3.3. Council resolved to purchase of 2 x signs and installation for the playing field at maximum budget of £500 using reserves.
3.3.1. Action: Clerk to transfer from reserves to village sign pot
3.3.2. Action: Clerk to purchase and arrange installation for 2 x village signs for the playing field at minimum budget possible
3.4. Council resolved to approve an ear marked reserves pot in 26_27 budget for village signs.
3.4.1. Action: Clerk to include a villages signs ear marked reserves budget n 26_27
3.5. Cllr Sandell noted Prosperity Fund. Clerk confirmed details have been circulated - For £10,000 - £50, 000

4. War Memorial Renovation
4.1. Cleaning and letter renovations is due to take place in the next couple of weeks. 
4.2. quotes for the wreath stand are pending.
4.3. No further decision taken.
5. Sedgeford road pond
5.1. Highways have called a meeting at the pond to review and agree works to take place 10.30 4th June 2025
6. Bell Pond Railings Update
6.1. Council heard that the highways are Highways responsibility however as they are not unsafe, just unsightly they do not consider remedial works a priority and would be happy for council to proceed if they wish. 
6.2. Council resolved to include pond railings maintenance in Annual maintenance 26_27 and councillors to seek quotes for inclusion in the 26_27 budget. 
6.2.1. Action: Cllrs to seek quotes for pond railing maintenance for inclusion in 26_27 budget
6.2.2. Action: Clerk t includes Pond railing maintenance in 26_27 budget
	

















Resolv. Unanim.









Resolv. unanim 

Resolv. Unanim


Resolv. Unanim

DW / ND Resolv. Unanim. 

AA / ND Resolv. Unanim. 
















Resolv. unanim


	7. 
	Internal Auditors Report
1. Council received the internal audit report.
2. Council resolved to elect Cllr Flower as internal controls monitor to quarterly review financial record keeping and processes and produce quarterly and annual report. 
a. Action: Clerk to introduce Cllr Flower to accounting and finance processes ahead of Quarterly review
b. Action Cllr Flower to review and report on financial processes quarterly. 

	
JF / DW
Resolv. Unanim. 

	8. 
	Annual Governance Statement 2024-2025 Annual Return
1. Council read the Annual Return 2024 _ 2025 Section 1 and resolved to agree each statement.
2. Chair signed the 2024 Annual Return AGAR Section 1

	AA / ND Resolv. unanim

	[image: ]

	9. 
	Statement of Accounts 2024 – 2025 Annual Return
1. Council resolved to agree the statement of accounts for the 2024 – 2025 Annual Return
2. Chair signed the statement of accounts AGAR Section 2
	AA / KK Resolv. Unanim

	[image: ]

	10. 
	Explanation of Variances
1. Council read aloud the variances and explanations and resolved to approve the explanation of variances to approve explanation of variance in 2024 – 2025 accounts
	AA / ND Resolv. Unanim. 

	11. 
	End of Month report
1. Council received the End of May 2025 Financial report and: 
1.1. Noted and approved all transactions in May 2025 and 
1.2. Approved upcoming expenditure for June 2025
1.3. Received and approved May 2025 Reconciliations of all accounts
1.4. Chair signs reconciliations and upcoming expenditure approvals. 
	

AA / DW: R.U 
AA / DW: R.U
JF / AA: R.U,

	[image: ]

	12. 
	Insurance
1. Council heard that insurance premium has increased due to increase in asset value and insurance claim for damaged streetlight
2. Council hears of the 3 quotes, Zurich would not quote due to no valuation of the Cage in the last 5 years, Gallager, the current insurer quoted ~£1900 and Clear Councils ~£1300 with no discernible different in cover. 
3. Council resolved to ask Gallagher if they would match the premium and then to purchase the most economical of the two. 
3.1. Action: Clerk to liaise with insurance companies and purchase cheapest quote
 
	





DW / MLe Resolv. Unanim

	13. 
	Clerks report. 
1. Open Projects update: Council received list of standard work and open projects, noting that to progress, some priorities need to be set, and others delayed. 
1.1. Council resolved that new projects should be brought for approval as full proposals and in line with major funding deadlines and budget setting. Instead of every month. 
1.2. Council resolved to 
1.2.1. Conclude ORG as a priority. 
1.2.2. Pause Tett Turrets
1.2.3. Hand over Street furniture licenses to Cllr Archdale
1.2.4. Pause Village Signage till after August.
1.2.5. SAM 2 location – to proceed.
1.2.6. To complete the war memorial by November
1.2.7. Paus the bus seat / bench
1.2.8. Pause the school parking.
1.2.9. To fix wonky grass sign now
1.2.10. Cllr Archdale to risk assess ponds. 
2. IT Arrangements 
2.1. Clerk reported that as of July 2025 RLS will no longer be in contract and tablets can be reset. 
2.2. SharePoint is no longer to be used having migrated to One drive (links already shared)
2.3. Council has weekly (minimum) backups of data on an eternal hard drive. 
2.3.1. Action: Councillors to return tablets in July meeting. 
3. WhatsApp and working groups: Clerk noted WhatsApp groups for projects and working groups are now working and to be used for practicalities whilst and discussion must be reported transparently into council for decisions.
4. SAM2 Management 
4.1. Council hear that Matthew Todd has taken on the management of the hSAM2s, charging and changing batteries and relocating.
4.2. Council received report on data collection from SAM2s, noting difficulties of using HDMI to collect. 
4.3. Council considered options and resolved to retrofit blue tooth data collection to the SAM2 currently collecting data at a budget of £450 (+VAT) using Local Members Fund.
4.3.1. Action: clerk to arrange retro fit of Bluetooth data collection to SAM2
5. Council heard that Highways Licenses for street furniture ae not universally available and resolved to rectify. 
5.1. Action: clerk to send Cllr Archdale license application form and list of assets and w3w / street addresses. 
	

Resolv. Unanim. 



Resolv. Unanim. 























JF /AA
Resolv. Unanim. 

Resolv. Unanim. 






	14. 
	Late Notices
1. Ponds: Gallagher advised to do a Risk assessment on ponds and to consider signage and to keep a copy of angling club insurance on file and to check clear away with highways. 
a. Council confirmed highways have confirmed their responsibility for Clear aways.

2. Bowls club grant application £700 for fertiliser
a. Council resolved to consider in the July Meeting
i. Action: Clerk to place on agenda and Cllrs to review the circulated application. 
3. SAM2 Location: Council heard that Mrs Hare has proposed to accept the council offered the move of the SAM2 post to the left. Council noted pre-approved to proceed. 
4. ORG: Council noted the correspondence from Mr & Mrs Edge re. The ORG with queries around the impact study, access road, positioning of trees, fencing. 
a. Cllr Durrant declares an interest and leaves the room. 
b. Council heard clerk has responded with current situation.
c. Council agrees to include the matters raised in the already planned ORG update letter to be sent this month. 
5. Village website. Council confirms receipt of village website suggestion email. 
6. Council confirms receipt of confidential email re. Tett Turrets. 
	





Resolv. Unanim.








Resolv. Unanim.


	15
	Meeting extension. 
Cllr Wroth proposed to extend the meeting by 15 minutes. Seconded by Cllr Flower
	Resolv. Unanim. 

	15. 
	Training
Council agrees proposition to set up joint training with Thornham after new Cllrs elected / co-opted. Action  clerk to proceed wit arranging Council training. 
	
Resolv. Unanim. 

	16. 
	Requested Agenda items.
1. Woodgate Way 
1.1. Cllr Durant raises issue of poor maintenance of Woodgate Way, noting damaged cracked, overgrown pavements, rubbish, a traffic cone, and highways refusal to address the issue. 
1.2. Cllr Durrant further proposes a noticeboard for Woodgate Way
1.2.1. Council briefly discusses pros and cons of having a noticeboard p there. 
1.2.2. Council agrees to bring back to meeting in October for consideration of inclusion on net budget. 
2. Council hears proposal for a SAM2 on Station Road and briefly discusses locations and the idea.
2.1. Council hears that it is permissible to use existing poles if a suitable one can be found (considered by Highways on case-by -case basis) 
2.2. Cllr Durrant agrees to collate list of all highways projects to be able to apply for funding as a collated project. 
3. Village Planting Cllr Durrant proposed to bring how to plant up the village nicely into project discussion for next budget. 

	

	17. 
	Council noted correspondence received as follows: 
1. From parishioner regarding Highways works on Stanhoe Pond. 
2. emailed requests for NHP work.
3. From Borough Council on RTS switch 
3.1. Council agreed for clerk to place RTS in the next newsletter. 
Action: Clerk to place RTS in the newsletter. 
	

	18. 
	Planning Applications
None 
	

	19. 
	Delegated Planning Decisions
None

	

	20. 
	Meeting dates
To confirm next meeting date: proposed: 7th July 2025
Decision required: to agree and approve next meeting date. 
Agreed - all in favour 
	

	21. 
	Private session
Session closed to the public under relevant legislation and standing orders. (And outcome reported in relevant section above

	










Agendas 2024 November Parish Clerk
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1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and cormuption and reviewed ts effectiveness.

“Yes’ mear

hat this authority

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority o conduct its
business or manage its finances.

‘made proper arrangements and accepted responsibillty
for safeguarding the public money and resources in
s charge.

4. We provided proper opportunity during the year for
the exercise of electors' rights in accordance with the
requirements of the Accounts and Audit Regulations

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
isks, including the introduction of internal controls and/or
external insurance cover where required

‘during the year gave all persons interested the opportunity to
inspect and ask questions about this authority’s accounts.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

considered and documented the financial and ofher risks it
faces and dealt with them properly.

7. We took appropriate action on all matters raised
in reports from intemal and extemal audit.

arranged for a competent person, independent of the financial
controls and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

8. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

responded to matters brought to its attention by internal and
external audit

. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

disclosed everything it should have about its business activity
during the year including events taking place afer the year
end if refevant.

[Nl 12 met ail o its responsibilities where, as a body
corporate, it s a sole managing trustee of a local
trust or trusts.
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31 March 31 March

2025

1. Balances brought Total balances and reserves at the beginning of the year
forward as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies received or receivable in the year. Exclude any grants
received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (line 2). Include any

grants received.

4.() Staff costs Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. () Loan interest/capital Total expenditure or payments of capital and interest
repayments made during the year on the authority’s borrowings (if any).

6. (-)Allother payments. Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital

repayments (iine 5)

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 48,032 equal (1+2+3) - (4+5+6).

8. Total value of cash and
short term investments 48,032

The sum of all current and deposit bank accounts, cash
57,807| holdings and short term investments held as at 31 March -
To agree with bank reconciliation.

The value of all the property the authority owns — it is made
102,264] up of all its fixed assets and long term investments as at
31 March.

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

9. Total fixed assets plus
long term investments 55,282
and assets

10. Total borrowings
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Docking Parish Council

Expenditure transactions - payments approval list startof year 0ti0425
EXP approvals for June 2025 , presented at June 2025 meeting

No  Payment  Gross Vat Net  Topay Invoice Invoice  Details
Reference date no.

132 43 557 2786 23343 0U0S25 9350 & M Lightig Ltd - Sreetight
servicng

1223 £s574 2020 4645 £5574 280525 5805626 Viking Offce UK Limited -
Seagate drve 178

1324 540 000 540 £5.40 280525 ‘Arvaisa Dovey -prining

1325 £75151 000 £75151 £75151 2605025 Matthew Todd - Grass.
maintennace + village sign &
stocks

1325 20000 000 £20000  £20000 280525 2425025 TURAS - ntemal Audt 24 25
fee

1327 £1400 000 £1400 £1400 2805025 Sanra Howard - Ripper Hall
e fro NHP meeting
2505725 -2 hours

1228 2507563 000 0763 £50763 280525 ‘Arnaisa Dovey - Clerking
senices

1320 212540 000 £12540  £125.40 280525 S31PJODIG21SY HMRC-PAYE-PAYEENI
531PU001621532602.

Total BE Tas  Elerezs  £1eel




