Minutes
Docking Parish Council Meeting
Date: 		15th October 2024  
Location: 	St Mary’s Church, Docking  
Present: 	Cllr Melanie Lewis (Chair)  
Cllr Angela Archdale  
Cllr Sandra Howard  
Cllr Ashley Miles  
Cllr Lisa Leverett  
Members of the public  
Annalisa Dovey (Clerk & Minutes)  
1. The Chair opened the meeting at 19:00 and welcomed all present.
2. Apologies received from: Cllr Nicola Durant, Cllr Kevin Crompton, Cllr Josie Flowers, Cllr Mark Latter, Cllr David Wroth, Cllr Kate Kilby. 
3. Public Comments
3.1. Quorum Confirmed by the council
3.2. A member of the public thanked the council for addressing the weed issue.
3.3. Speedwatch Update received
3.3.1. The new Speed Awareness Monitor (SAM) is operational.
3.3.2. A new battery is needed for one SAM after a flat battery resulted in only half a month's data being recorded.
3.3.3. The Speedwatch team reported ongoing issues with tractors, and the police have agreed to act following an area wide speedwatch meeting.
3.3.4. The Brancaster Road hedge has been cut back, making it ready for the SAM installation.
4. Declarations of interest: Council noted that there are no declarations of interest for this meeting.
5. The past minutes from the Docking Parish Council September 2024 meeting were approved. Proposed by: Cllr Ashley Miles, seconded by Cllr Sandra Howard, carried unanimously.
6. Action update: 
6.1. Report on actions with known status changes were received ad all status changes agreed as per attached table (below).
6.2. Report on actions with no known status updates were received and it was noted that financial information was received the day prior leading to several updates pending.
7. Borough Councillor report: Apologies and Borough Councillor Report from Sam Sandell received with salient points as follows
7.1. 2nd Home Additional Council Tax Letters: Two letters are prepared for homeowners, with follow-up reminders in December and demands in March. Discussions with the County are ongoing regarding the return of the extra tax take.
7.2. Local Plan Task Group Update: The council must deliver 1,042 new homes per year, an increase from the previous target of 554.
7.2.1. Making housing targets mandatory.
7.2.2. New standard method formula for local plans.
7.2.3. More weight of brownfield land development and dentification of grey belt land for housing with golden rules for green belt land released to ensure its release is in public interest. 
7.2.4. Increased planning fees for Local Planning Authorities (LPAs).
7.2.5. Support for key industries including laboratories, gigafactories, digital and freight economies and renewable energy.
7.3. Community Action Norfolk: They are discussing a scheme for affordable housing in rural communities and should be invited to a future meeting.
7.4. Budget Round: The Cabinet member for finance is discussing budget cuts of around £4m for the next fiscal year.
7.5. Public Consultation: A consultation will seek residents' views on important services, requested council encourage parishoners to complete the consultation when it is sent out.
7.6. Careline Advice
7.6.1.  Residents should be cautious of scammers 
7.6.2. Residents on Careline need to follow BTs plans to move to an internet-based service, which is dependent on mains power, and inform BT of their status if they are vulnerable so that in case of a power cut, BT can provide back up. 
7.7. Go Green Grants: Available for up to **£8K** for energy efficiency projects.
7.8. Council noted possibility of Go Greener Grants for the defibrillator and the tablets.
7.8.1. Action: Clerk to email Cllr Flowers regarding Go Green grants and investigate tablets.
7.8.2. Action: Council agreed that the: Clerk include updates from Sam Sandell in the newsletter and on Facebook (Action).  
8. Clerk’s Report received, decisions and actions as follows
8.1. Telephone box: Council notes that BT has addressed the inside of the box with it now being operational whilst the exterior still looks a little scruffy
8.1.1. Action: Clerk to contact BT with thanks and to request the exterior of the phone box be smartened also
8.2. Newsletter: To ensure consistency as well as timely updates, council agreed to publish a newsletter on Facebook and the website after each meeting, whilst the newsletter will be prepared for the 10th each month with each meeting notes plus additional news and updates to go in the following month’s printed newsletter. e.g. October’s meeting will be reported in November’s newsletter. 
8.2.1. Action: Clerk to produce a newsletter after each meeting for the website and Facebook and to update it with any additional info for the Newsletter print deadline 10th of each month. 
8.3. Dog Bins: Council agreed to purchase an additional dog bin, with the location suggested being at the allotment entrance.
8.3.1. Action: Clerk delegated to take actions necessary to install the dog bin
8.4. Council agreed to donate £100 to BMACCS as docking residents benefit from the service. 
8.4.1. Action: Clerk to arrange BMACCS donation 
8.5. Councillors agreed to contact RLS to make sure access to tablets works for next meeting
8.6. The council agreed to pursue an insurance claim for the broken streetlight **£2,320.61** repair bill, acknowledging a possible excess of £250. 
8.6.1. Action: Clerk to proceed with the insurance claim.
8.6.2. Action: Clerk to request any information about the car that crashed to be reported. 
8.7. Council notes that the broken streetlight at Monk’s close is the property of Freebridge and the clerk has notified Amey of this. 
8.7.1. Action: Clerk to notify Freebridge directly of broken streetlight at Monk’s Close. 
9. Training
9.1. Council noted the budget is imminent and identifies the benefit of training for this.
9.1.1. Cllr Howard and Cllr Leverett will attend training and Cllr Lewis also if the dates work. 
9.1.1.1. Action: Clerk to investigate free budget training through NALC and/or to book the proposed training if no free training available. 
9.1.2. Action: Working group of Cllr Lewis, Leverett, Howard, Archdale and Clerk to meet following training to consider budget and make recommendation at Council meeting. 
9.2. Cllr Howard on attended planning training attended by Cllr Howard and Cllr Kilby with key points
9.2.1. The role of the Parish Council in planning is to represent local views and raise concerns
9.2.2. The process is that the PC can only comment during meetings through the clerk
9.2.3. Objections must have genuine material planning considerations relevant to the design. 
9.2.4. New developments in planning regulations mean there must be a biodiversity net gain, and solar and wind energy developments are being supported
9.2.4.1. Action: Cllr Howard will circulate planning slides once they have been received. 
9.3. No training requests beyond budget training are received
9.3.1. Action: Clerk will circulate upcoming NALC training available. 
10. Upcoming Events
10.1. Toad Watch: Public Meeting scheduled for 4th November at 6:30 PM
10.2. Remembrance Day: Wreath collection arrangements confirmed with Cllr Miles to collect and Cllr Howard and Cllr Lewis to be present at the Wreath laying. Cllr Lewis to lay wreath. 
11. Governance
11.1. The Policy Overview working document is received and council agree the current content, noting it is subject to change as required
11.1.1. Action: Clerk to investigate the need to replace Operation London Bridge
11.2. Training policy and Allotments policy were approved.
11.2.1. Training policy proposed by Cllr Lewis, seconded by Cllr Leverett, motion carried: all in favour
11.2.2. Allotments policy proposed by Cllr Archdale, seconded by Cllr Leverett, motion carried: all in favour
11.2.3. Clerk to update website and adoption and review dates on the training and Allotments policy
11.2.4. Action: Clerk to circulate Allotments policy to all allotment holders
11.2.5. Action: Clerk to update allotment agreements and invoices with new dates and adjusted payments.  

12. Financial Matters
12.1. Consider approving invoices: All invoices were approved with a total expenditure of £7176.50 as per below table excepting the AdvantEdge invoices which were both approved in principle with Clerk to investigate what is necessary. Motion carried unanimously.
12.1.1.  Action: Clerk to investigate necessary actions regarding the AdvantEdge invoices.
	12/09/2024
	Inv. 38089
	AdvantEdge
	Finance softw2are - additional user - Clerk

	10/09/2024
	537039832
	Gallagher
	Cyber Insurance

	18/09/2024
	INV sept24
	Docking Ripper Hall
	Hall hire 3 hours in September

	20/09/2024
	531PJ00162
1532506.
	HMRC
	Tax

	15/09/2024
	14077
	RLS
	computer services

	13/09/2024
	8924
	KM Lighting
	street lighting maintenance

	20/09/2024
	RG001
	Rita Goold
	Sam pole expenses

	06/10/2024
	INV 0581
	Collective Community
	Neighbourhood Plan

	03/10/2024
	
	Tesco Mobile
	mobile

	03/10/2024
	INV11630413
	Npower
	electricity

	06/10/2024
	INV 002
	Annalisa Dovey
	Clerk 35 hours and expenses less, tax to HMRC

	30/09/2024
	SB20243158
	PKF Littlejohn LLP
	Limited assurance review of Annual Governance & Accountability Return for year

	10/10/2024
	
	Matt Todd
	August invoice 30 hours

	10/10/24
	
	Karen Bushell
	Poppy Wreath

	15/10/2024
	14167
	RLS
	IT services and Microsoft

	11/10/2024
	38166
	AdvantEdge
	Finance Software - existing main user annual license fee

	13/10/2024
	8975
	K&M street lighting
	street lighting maintenance - 13.10.24 - 12.11.24




13.  Grant Applications: Grant decisions for two applications (insurance for the playing field and Ripper Hall) were deferred until the new financial year due to exceeding the current budget.
13.1. Action: Update grant policy and procedure to be discussed at the next meeting (Cllr Leverett & Archdale).
13.2. Action: Clerk to respond to applicants with decision and signpost to potential alternative funds
14. CIL update: Cllr Archdale reports that we need ideas for spending our existing CIL money
14.1. Cllr Archdale to provide wording for CIL idea requests for social media and the newsletter.
15.  Village Sign: Discussion on maintenance of the village sign; further information on how to fix the sign is needed.
15.1. Action: Clerk to request information and ideas from public on the village sign
16. The Annual Governance and Accountability Return (AGAR) has been returned and published on the website.
16.1. Action agreed:  Form a subcommittee to digest the report and recommend actions, comprising Cllrs Lewis, Archdale, and the Clerk. Recommendations to be placed on next agenda
17.  Planning Applications
17.1. Decision: No objection to the extension of a boundary wall.
17.2. No comment** on Lima grain application noted.
18. Planning decisions noted
18.1. 24/01360/F – approved despite Parish Council objection
19. Delegated planning decisions
19.1. No delegated planning decisions to report
19.2. Council noted importance of responding to planning decisions even when they come in with no time to take to a Council meeting
19.2.1. Motion: Planning Sub-committee of Cllr Howard & Cllr Kilby to respond to such applications through the clerk and to bring these delegated decisions to the following council meeting. Proposed Cllr Lewis, Seconded Cllr Archdale, motion carried unanimously. 
20. Highways
20.1. Ongoing maintenance updates are noted, including weed clearance (completed) and pond railings and a public meeting (ongoing).
21. Council resolves to take no vote on the motion to provide a Tett Turrets Information board until the ownership of Tett Turrets is confirmed
22. Council resolves to take no vote on motion to engage a contractor to maintain ponds as reports from a pond specialist indicate that at the moment there is no work to be undertaken. 
23. Council resolves to purchase a new battery for the Sam. Proposed Cllr Lewis, Seconded Cllr Leverett, motion carried unanimously. 
23.1. Action: Clerk to arrange purchase and deliver of SAM battery
24. ORG (Old Recreation Ground) update received from Cllr Archdale
24.1. Motion to purchase fencing, bulbs etc for the ORG
24.1.1. Council did not vote as spending on these items is from the CIL funding specifically applied for this project and so has been pre-approved and cannot be voted on twice. 
24.2. Motion to proceed with defibrillator project
24.2.1. Councill agreed to review at the next meeting when Cllr Flowers will be present and able to provide quotes. 
25. Correspondence: Noted correspondence received as below with no further actions required
25.1. Email | Parishoner | 20.09.24 | Noise complaint- bird scarers | resolved directly by parishioner with landowner 
25.2. Email | Parishoner | 20/09/24 | Avocet Homes encroaching on PC land | letters sent to Avocet Homes, Planning department and Sowerby’s
25.3. Email | Public Space Protection Order | forwarded to Council for information
25.4. 02/09/24 | Email | Patient Participation request | included in newsletter
25.5. 12/09/24 | Email | Parishoner | Toad Watch | sent date of meeting
25.6. Facebook | Parishoner | Toad watch | sent Toad watch meeting and requested future comms be on email as Facebook is rarely monitored. 
25.7. 12/09/24 | email | Local business | requesting distribution list of Parishoner | denied
25.8. 12/09/24 | email | Press | Toad watch | sent PR
25.9. 15/09/24 | email | Press | Toad watch | sent PR and date of meeting
26.  Next Meeting: Next meeting scheduled for 11th November at Ripper Hall.
27. Chair closed meeting at 20:40


Actions updated: 
	Initial Date
	Action
	responsible
	current Status
	Propose change to 
	Notes

	Sep-24
	Clerk to combine Delegation policy and process and bring back to review
	Clerk
	
	ongoing 
	

	Sep-24
	Adopt a 2-year review cycle (unless otherwise mandated).
	clerk
	
	Completed / noted
	

	Jun-24
	Football Club & Playing Field Committee to be invited to meeting with PC. 
	Clerk
	ongoing
	Completed
	PF & DFC will revert after speaking with members

	Sep-24
	Councilors to consider the benefits of the RLS cyber security package.
	Clerk & All
	
	Completed
	emailed info and placed on October Agenda meeting

	Sep-24
	Clerk to write to Freebridge about vacant properties.
	Clerk
	
	Completed
	emailed 10/09/24

	Sep-24
	Clerk to contact BT/Openreach to request renovation of the telephone box, or request purchase if renovation is not possible.
	Clerk
	
	completed
	emailed 10/09/24: private site is due to be sold so we cannot buy the phone box. Because we do not own the land. 
BUT - it has been cleaned and is operational. In future, please address concerns directly to BT, there is an online form. It is not a PC asset nor on our land, so any member of the public can report it.

	Sep-24
	The clerk to seek clarity and photos about the willow tree.
	Clerk
	
	Completed
	emailed request for photos and clarity. The residents will resolve this. 

	Sep-24
	Clerk to request AA collate Sam pole locations
	Clerk
	
	Completed
	done (and MOU emailed to Highways) 

	Sep-24
	The clerk to request permission from highways to move the SAM pole on Brancaster Road.
	clerk
	
	Completed
	emailed highways. It has been added to the list 

	Sep-24
	Clerk to circulate Cllr Chenery’s report to all councilors.
	Clerk
	
	Completed
	emailed during meeting

	Sep-24
	Clerk to investigate costs for increasing provision of bins.
	Clerk
	
	Completed
	emailed:  cleanup@west-norfolk.gov.uk 
quotes provided and emailed to Cllrs - on agenda for a motion

	Sep-24
	The clerk to include a note in the newsletter reminding residents to double-bag waste for black bins.
	Clerk
	
	Completed
	published on website, Facebook and in the next newsletter. 

	Sep-24
	Clerk to include "Highways" as a standing agenda item and update Standing Orders.
	Clerk
	
	Completed
	Standing orders due to be reviewed in 2025 - update to be included then. 

	Sep-24
	The clerk to respond to consultation with questions and concerns.
	Clerk
	
	completed
	

	Sep-24
	The clerk to request volunteers via newsletter and Facebook for toad watch and biodiversity audit.
	clerk
	
	completed
	Facebook, website, and newsletter

	Sep-24
	Clerk to schedule a public Toad Watch meeting in November.
	Clerk
	
	Completed
	Meeting Confirmed 4th November 6.30 pm - Ripper Hall

	Sep-24
	Clerk to draft a press release for Toad Watch.
	Clerk
	
	Completed
	sent to 2 x reporters and available on Shared intranet drive

	Sep-24
	Clerk to include Toad Watch in the newsletter.
	Clerk
	
	Completed
	

	Sep-24
	Cllr Chenery to investigate signage around toads.
	Cllr Chenery
	
	Completed
	Information in pack. 

	Sep-24
	Clerk to send termination notices to ORG Allotment tenants.
	Clerk
	
	Completed
	6th October for vacation 6th November 

	Sep-24
	Clerk to bring to review 5-6 policies per month.
	Clerk
	
	Completed - noted
	Under way

	Sep-24
	Councilors to buy their own tablet cases
	Cllrs
	
	completed / noted
	Cllrs to complete. 

	Sep-24
	Clerk to update the asset register.
	Clerk
	
	Completed / ongoing
	updated this month but this is a process that is constantly under review. 

	Sep-24
	Clerk to schedule meetings to resolve tablet access issues before 25th September 2024.
	Clerk
	
	deferred
	Nov-24

	Sep-24
	Clerk buys a microphone and Zoom subscription as needed by November.
	Clerk
	
	deferred
	not needed yet. So deferred till it is necessary. 

	Sep-24
	Clerk & ML to finalise Biodiversity policy
	Clerk
	
	ongoing
	emailed to ML template

	Sep-24
	Clerk to proceed with Gallagher cyber security
	clerk
	
	ongoing
	requested invoice received - to be paid - document in shared intranet drive. 

	Sep-24
	Clerk to synchronise allotment holders' policies from Jan-Jan.
	Clerk
	
	Ongoing
	

	Sep-24
	Clerk and SB to finalise financial handover
	Clerk
	
	Ongoing
	

	Sep-24
	SB to complete viament of monies from Grants to wages budget and release grant payments
	Clerk
	
	ongoing
	

	Sep-24
	Clerk to update the Financial Risk Assessment and work with Cllr Howard on Risk Assessments.
	Clerk & Cllr Howard
	
	ongoing
	

	Jun-24
	 CIL & Savings to be consolidated into one account
	SB
	Ongoing
	
	

	Jun-24
	Public meeting to be called with Highways 
	Clerk
	Ongoing
	
	Requested 

	Jun-24
	Flagpole to be erected and cotton Norfolk flag bought
	Clerk
	Ongoing
	
	Flag bought

	Jul-24
	update Risk Assessment
	Cllr Howard & Clerk
	Ongoing
	
	

	Jul-24
	provide additional allotment security - Provide quotes for gates
	SB
	Ongoing
	
	

	Jul-24
	research grants to buy tablets for Council work
	Cllr Leverett
	Ongoing
	
	

	Jul-24
	Enquire about S106 funds
	SB
	ongoing
	
	

	Jul-24
	Circulate funding details for BMACCS to Councilors 
	Clerk
	ongoing
	
	details circulated – clerks report

	Aug-24
	Open a bank account for the Trust
	SB
	Ongoing
	
	

	Aug-24
	-          AD to draft a letter to the final signatory (Steve Harris).
	AD
	Ongoing
	altered
	Write to the final signatory to request meeting to resolve. 

	Aug-24
	Release the approved payments
	SB
	Ongoing
	
	

	Aug-24
	Address audit comments from the Internal Audit Report 
	AD, SB, Council
	Ongoing
	
	On agenda

	Aug-24
	Publish the Audit report
	AD, SB
	Ongoing
	
	

	Aug-24
	Check the process for potentially reinstating the previous year’s accounts from Income & Expenditure to Receipts & Payments
	SB
	Ongoing
	
	

	Jul-24
	Resolve bank login issues
	SB
	ongoing
	
	

	Jul-24
	complete CIL return
	SB
	ongoing
	
	

	Sep-24
	Cllr Wroth to clarify boundaries with Mr. Hare for the ORG.
	Cllr Wroth
	
	
	

	Sep-24
	Cllrs Kilby and Archdale to investigate pond maintenance and report back.
	KK & AA
	
	
	



