The Minutes of Docking Parish Annual Council Meeting held 10 June 2024 
Held at the Ripper Hall, Docking

Present:    	Cllr M Lewis 	Cllr L Leverett		Cllr S Howard				Cllr A Archdale	Cllr A Miles			Cllr M Latter	
Cllr K Crompton	Cllr N Durrant		Cllr J Flower (7.18)		 		 
Also in Attendance:  Sarah Bristow (Advisor Min Taker) and 6 members of the public.

Cllr Lewis welcomed everyone to the meeting.

1. Apologies for absence
It was resolved to accept apologies from Cllr Kilby, Cllr Wroth and Cllr Flower.

2. To receive declaration of interests on agenda items: Please indicate whether the interest is a personal one or one which is also prejudicial.  In the case of a personal interest the member may speak and vote on the matter.  If a prejudicial interest is declared, the member should withdraw from the room whilst the matter is discussed.
It was resolved to accept personal interests from Cllr Crompton for the Playing Field Committee and Cllr Miles a personal interest in the Football Committee.  Cllr Durrant gave a personal interest in the ORG and Matthew Todd and Cllr Flower gave a personal interest in anything concerning the Ripper Hall.

3. To receive any questions from the members of the public: On an agenda item or to take agenda items for the next meeting.  15 Minutes in total for this item, maximum 3 minutes per speaker.

Trett Turret
A Parishioner advised that there was some confusion regarding the boundary of this area.  This involves also the tree area and whether in the garden or a neighbouring property.   It seems that the developer is not advising who has what currently.  Cllr Leverett advised that the Parish Council would not be taking anything on until the everything had been agreed all the way round and that the turrets were not in good condition and the Parish Council would not take on board until refurbished.  Cllr Leverett to take up with the developer.

Councillor Tablets
A Parishioner was concerned that the tablets that the Council may purchase for Councillors would not be a good use of public funds.  

Gullies
A Parishioner wanted to know when the gullies would be undertaken, they have not been properly achieved for three years.  Cllr Archdale said she would add to the Highway Engineers List.

Pond
A Parishioner asked what was happening regarding the pond.  Cllr Archdale advised that the wall was unstable and so the wall needed to be rebuilt and this could not be achieved because there was too much water in the pond.  

Pound Land
A Parishioner asked regarding the site office, which is still in place and all the storage, if not careful someone will be using for overnight accommodation.

Blenheim Park
A Parishioner asked regarding the fence around it and how this is in front of a fire hydrant even the Sowerby’s Sign is in front of it.  Cllr Archdale and Cllr Lewis to speak with developer.

Concrete Area used by Hills
A Parishioner advised that this area is still fenced and gated and should be landscaped and given back to the owner.   This is going to be handed back to the Farmer and he will need to take up with Hills.

MPH Signs
 A Parishioner reported that the vegetation needs cutting back from the MPH signs as motorist are advising that they do not know what speed it in because they cannot see the signs.  Cllr Archdale to take up with Highway Engineer.

4. Borough and County Councillor Updates
a. Borough Councillor Update: 
Cllr Sandall had given her apologies for the meeting, no report available.
b. County Councillor Update:
Cllr Chenery was not present, and no report had been made available.

5. SAM Results.  Update from Coordinator.
The Coordinator advised that Sams had been moved to the Stanoe to Eastwood.  100 vehicles went through and 50 of those vehicles were over the speed limited with the highest being 70mph.  The Coordinator had written a letter to ask for a discussion regarding the speed of tractors going through the village.  Most of them are aggressive when asked to slow down and most are over 35.  Speeds recorded the other day were 29 to 34mph.  The Coordinator is attending the annual Speedwatch Event and if no answer is received, she will be bringing it up at the meeting.

A tractor the other day was driving around with leather straps swinging scrapping on the road.  The tractor had no number plate and no lights.  Out by the recycling centre a tractor was seen overtaking another tractor. 

A Parishioner reminded the Council that Egmere Energy promised to put up some signs regarding their drivers using the village saying maximum speed 15/18mph.  Cllr Archdale will advise Egmere over this agreement.

Cllr Lewis thanked the Coordinator for her report.

Cllr Flowers arrived at the meeting at 7.18pm.

6. To approve minutes of the Annual Meeting held on 13 May 2024
It was resolved for the minutes to be signed as a true and accurate record of the meeting by the Chair.

7. To consider any matters arising from the Annual Minutes of the 13 May 2024
Nothing raised.

8. Finance: 
9. 
a. Council to vote on account for payment monthly list.
	Who
	What
	How much

	Lisa Leverett
	DDay 
	710.37

	Sandra Howard
	DDay plants
	232.35

	K&M Lighting
	Maintenance 
	9.06

	K&M Lighting 
	Outstanding march payment
	378.94

	Matthew Todd
	Open Spaces
	540.00

	Village Hall
	May Meeting
	21.00

	NALC
	
	115.20

	Npower
	Electricity
	113.99

	RLS
	IT
	54.60

	 Bowls Club
	Fertiliser
	£700.00

	
	
	


It was resolved for these payments to be made.

b. To receive bank reconciliation for April 2024.  Sarah Bristow advised that she would complete the bank reconciliations for the new year once this year had been completed and AGAR agreed and sent.

c. To note any payments received.  There should be a refund from the Village Hall as they had been over paid.

d. Update on Accounts/Audit 
Sarah explained that the invoices had been handed to her this evening not in order in a folder as she had hoped, so she was going to have to go through so they could go to the Internal Auditor.  It was resolved for Sarah to undertake and get the Internal Audit achieved.

e. Vote to consolidate CIL and Savings into one account.
Sarah explained that the council are losing interest, and the money can be ring-fenced within the accounts.  It was resolved for this to happen as soon as last year accounts were closed.

f. Vote on financial regulations. 
Cllr Archdale had been through and sorted all the brackets etc and had circulated prior to the meeting.  It was resolved for this version to be adopted for the next year.

g. Vote on getting a bank card to make purchasing easier.
It was resolved for this item to be deferred until a new Clerk was in place.

10. Update on Insurance Renewal
It looks like the previous Clerk had not been able to go out to obtain quotes and the insurance had expired.  Cllr Archdale had been ringing and emailing Gallagher with no response.  Sarah asked if the Streetlights had been added to the Street furniture value?  It was resolved for Cllr Archdale to check.

11 I T Update update regarding intranet training. AA Motion to buy tablets for all councillors.
Cllr Archdale had sent round a paper on this subject with a motion to purchase the tablets.  It was resolved to defer the vote until the next meeting after the demonstration after this meeting.

12. Allotments: vote to agree who to proceed with the contact for policies and contracts.
It was resolved for Cllr Lewis and Cllr Later to check out plot 5 and report back at the next meeting.

13	Community Wellbeing: MLe Motion to buy a new torch for the defibrillator. MLe Motion to delay the decision to purchase another defibrillator.  Cllr Lewis advised that the torch is about £5.00 to purchase and £5.99 posted.  It was resolved for Cllr Lewis to purchase a torch from the Heartbeat Trust.  There was a discussion regarding another defibrillator.  Sarah said that the Football Club should have one.  Cllr Leverett advised that the Playground Committee were not in agreement of having on the pavilion, so it was never received.
14.	ORG:  AA Motion to use the plot as a community garden/orchard for everyone. AA Motion to appoint a company to consult on ORG development. AA Motion to apply for woodland trust 420 wild harvest trees. AA Motion to research and apply for funding for fruit trees and picnic tables. AA Motion to employ a solicitor to work on deed of easement after discussion with parishioner. 

	After discussion it was resolved for a meeting to be arranged with landowner of the access.  It was also resolved for the meeting with the consultant to be set up and to take advice regarding the Woodland Trust offer.  If necessary, a legal agreement would be needed to draw up with agreement of the landowner.  It was resolved for Cllr Lewis and Cllr Kilby to arrange meeting with landowner and if necessary, seek the legal advice.

15. Football Club and Playing field committee: LL Motion to arrange a meeting to discuss working together.
Cllr Leverett would like to write and arrange a meeting between the Football Club, the Playing Field Committee and the Parish Council.  Other Councillors felt that there was not an issue any longer and the Playing Field Committee and the Football Club have been working well together.  Cllr Leverett advised that the parishioners of the village deserve to know why the Playing Field Committee were not in agreement to take the playing field money to enable the 3G pitch etc.  It was resolved for the two groups to be invited to a meeting.

16. Council to vote and comment of the following Planning Applications
None received.

17. Biodiversity: MLe Motion to ask Norfolk wildlife trust to produce a biodiversity audit.
It was resolved for Cllr Lewis to ask the Wildlife Trust to produce the Biodiversity Audit.

18. Stocks and Sign: MLe Motion to get quotes to restore stocks and village sign.  
It was resolved for Cllr Lewis to obtain quotes for the repairs/refurbishment.

19. Parish Grants: One application received from the Brownies. Motion to support application.
It was resolved to give the Brownies the money for their trip.  Cllr Archdale advised that a late application from the Scouts had been received and circulated today.  It was resolved to give the Scouts their grant.  It was also resolved to have a Trustees Meeting after the next meeting.

20. Tett Turret: Update from LL.
This item has already been discussed under public time.
21. Neighbourhood Plan Update: Update from SH. SH Motion to ask CCP to apply NH Plan Grant. SH Motion to publish consultation survey on the PC website.  
Sarah advised that using a consultant for all the work would go over the grant available and most working groups undertake some if not all of the work that was being quoted for.  It was resolved for CCP to apply for the grant.  Sarah advised that the survey was already on the website.

22. Highways: Motion to organise a Public Meeting following Annual Parish Meeting. Update 
Issues include Speeding, Potholes, Gradated speed limits, Welcome village gates, 20mph from Spar all around school, Parking Spar shop and School, 20mph Bradmere Lane with 7.5tonne restriction, Zebra crossing where Well St meets Church St, post for SAM 2 on High St, bracket for SAM pole on Brancaster Rd.  It was resolved for the meeting to be called.

23. Events: DDay Update LL. Motion to make a permanent concrete base for the flagpole.
After discussion It was resolved to put the flagpole by the Village Sign and for the concrete base to be placed and also a cotton Norfolk flag to be purchased.

24. AGAR Meeting: Agree on a date for a meeting before the end of the month.
The date of the 24 June at 6.30pm at the Village Hall be set. Hirers agreement needs to be completed It was resolved for Sarah to undertake.

25. Correspondence Received
All correspondence had been circulated.

26. Items to added to next agenda:  Motion Council to vote on items for the next agenda.
Payments to Grasscutting Contractor
Highways issues
Trett Turrett
Insurance Renewal
S106 with Borough Council, regarding the school.  Sarah to speak with Amanda Driver.

27. Date of next meeting: The proposed date of the next meeting is 8th July 2024 7pm in the Ripper Hall, tea at 6.30pm.

This part of the meeting finished at 8.40.  The Council then received a presentation from RSL Computing regarding the Intranet etc.  

EXCLUSION OF PRESS AND PUBLIC

It was resolved to pass the following resolution: “That by virtue of the provisions of Section 1 (2) of the Public Bodies (Admission to Meetings Act 1960, the public be excluded during discussion of the following business on the ground that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.

28. Personnel Issues
It was resolved for Sarah to send round the old advertisement for the Clerk’s post, for Cllr Lewis and Cllr Archdale to speak with the possible Locum Clerk.


With no further business the meeting was closed at 9.30pm.
