Docking Parish Annual Report May 2024
Community Groups


Docking Playing Field
The past year has been a busy one for us.  We welcomed 4 new Trustees and at our AGM appointed a new Secretary and Treasurer.  Our thanks goes to those Trustees who have reiterd either from the committee or from an office role and Joy Hack who had been our minute taker for many years. As a Charity, it has been essential that we continue to update our policies and procedures to support us in our work. We have now adopted a wider range of policies from Biodiversity to Safeguarding. These will future proof our Charity going forward. We continue to update our risk assessment processes and one Trustee has undertaken Safeguarding training. Our new Facebook page has proved invaluable in promoting our aims and future plans.
As a small Charity with limited funds, we remain dependent upon grant funding for our projects which are integral to supporting the community.
Despite disappointment around some funding streams, we received the S106 funding from the Heartwood and Blenheim Place developments This has allowed us to commence the refurbishment of the Pavilion which we aim to utilise to support the wellbeing and health of our community. 
We also received funding from Chiplow Wind Farm for the internal decoration of the pavilion and from Jacks Lane Windfarm for repairs to the roundabout. The Blakemore Foundation (Docking Spar) has also supported us with grants for the roundabout repairs and Pavilion refurbishment.
[bookmark: _Hlk164954855]We continue to receive guidance for our plans from Fields In Trust and the Norfolk Community Foundation and our thanks go to them. 
Our current major project is the pavilion refurbishment and our Sponsor A Plank campaign has been well supported with many messages of appreciation from residents. Depending upon funding streams, our next major project will be the upgrading of the tennis courts to a Multi Use Games Area (MUGA) which will then be available for a wide range of sports to suit our community needs.

Docking Angling Club

Firstly, I would like to thank the new Parish Council for the past year as it has been a breath of fresh air from the Parish.  Before the new Parish was formed the Angling Club was not willing to work with the Parish Council due to the Parish trying to force the club to remove a fence that was installed for safety reasons.  This included the threat of legal action too. The club spent a lot of time making sure legalities were in place.  This time spent on this activity removed the club from doing the good things we do for the club, especially the youngsters.
The club was invited last year to come and meet the new Parish Council to draw a line underneath the silliness of the past and move forward with a better outlook. Since this time the club has been in regular contact with a few of the new Councilors, bouncing ideas back and forward to improve events for the future, which has included the locals.  A few weeks back I was contacted by the new Clerk and it was so nice to have a friendly, approachable Clerk. During the conversation the club was invited to join the community groups, and to work with the Parish in promoting what is available for the village.

Speed Watch Team

The speedwatch have had a very busy year and the highest number of reported speeders so far in a year. Not good. All members have stayed with us, albeit some only manage to do a few watches. That does not matter, what matters is there is a nucleus of us putting in an average of two to three watches per week so we are showing our presence and trying to say to drivers, please slow down through our village. I am pleased to report we have two new members joining us to whom I give sincere thanks. That will help tremendously after all it can be exceedingly cold standing there for one hour at least, in the freezing weather.
As everyone will be aware, the team have taken over the managing of the SAM for the Parish Council now and with the great help of Stuart and Janet Webb, the three of us move its position every 28 days, as we are instructed and have not missed a single day. I download all the information each month and give Carla  a summary to put on the website each month. If anyone wants further information on these and many more figures, they only have to ask me. Those figures are appalling  and quite concerning.
I am trying to get help from other sources concerning these figures and have requested another SAM for the village to help us.
I would just like to thank the new Parish Council for all their help and moreover their interest and support in what we are trying to do. We will certainly carry on.



